CHRO TRAINING ANNOUNCEMENT: CIVILIAN LEADERSHIP DEVELOPMENT SEMINAR

CLASS: 3-Day Marine Corps Civilian Leadership Development Seminar

DATE: 15-17 November 2016

TIME: 08:00-16:30 (Total 24H)

PLACE: Camp Foster, Administration Bldg. # 495, 2nd Floor, Civilian Human Resources Office,
CHRO, Classroom #4

FACILITATOR: Dr.James Van Zummeren, Lejeune Leadership Institute

DESCRIPTION:
Engage using critical thinking to analyze personal strengths and weaknesses as related to one’s behavior and ability
to lead self by developing a personal philosophy.

Why Take this Seminar?
Explore various applications of leadership concepts through discussions; reflections, introspection of self, critical
thinking, problem solving and analytical skills needed for and by leaders.
Engage using critical thinking to analyze personal strengths and weaknesses as related to one’s behavior and ability
to lead self by developing a personal philosophy.

1. Define Self Concept

2. Define Leading-self

3. Understand how to build one’s self leadership

4. Create a personal leadership philosophy

COURSE COVERS: Accountability, Continual Learning, Flexibility, Interpersonal Skills, Problem Solving,
Oral Communication

ELIGIBILITY:

This class is open to all U.S. Appropriated Fund (APF) employees and U.S. Non Appropriated fund (NAF)
employees of USMC Okinawa, also, USMC Military personnel who are close to retirement.

Priority for this training is as follows:

Priority 1: CLD Program Participants

Priority 2: USMC Okinawa Appropriated Fund (GS/WS/WG) employees.

Priority 3: USMC Okinawa Non Appropriated Fund employees and USMC Military personnel who are
close to retirement.

HOW TO APPLY:

After receiving an approval from employee’s supervisor, submit nomination(s) to MCIPAC-MCB Butler
CHRO Workforce Development Section by sending e-mail to <mcbbutlerchrotraining@usmc.mil> with
the following information before 7 November 2016:

- Nominee's name and grade

- Nominee's position title

- Nominee's organization/section name

- Nominee's duty phone and e-mail address

- Priority based on eligibility (indicate (1), (2), or (3))



